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Unanticipation 
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So 
what? 
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There’s a 72% chance 
you’ll develop Type 
2 diabetes within 5 years.  

What?? Why??  
 

We don’t know 
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Goal of 
ML 
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the algorithms 
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outputs? 

 
Clean the 

data 

What data 
can it learn 

from? 

Gather the 
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Pilot, deploy, 
assess, adjust 
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Fairness is far 
more complex 

than this! 
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(See my HBR article 
in your folder.) 
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forcing us to 

recognize fairness’ 
complexity. 

mailto:david@weinberger.org


47 

 

 

DDriverless 
IIntelligent 
VVehicular 

david@weinbe
AA
rger.org dweinberger@twi

u
tter tomaton 

 
 
 
 
 
 
 
 
 
 

open license CC-BY 

mailto:david@weinbeAArger.org


48 

 

 
 
 
 
 
 
 
 
 
 

D I V A 
david@weinberger.org dweinberger@twitter open license CC-BY 

mailto:david@weinberger.org


49  

inberger@twitter open lice 

 
 
 
 

Environmental impact 

TROLLEY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

david@weinberger.org dwe nse CC-BY 

Fatalities 

mailto:david@weinberger.org


50  

inberger@twitter open lice 

shortest time 
smoothly 

david@weinberger.org dwe nse CC-BY 

 
 

Data Security 
 
 
 

 

 

 
 

useful services 
 

 

personalized 
comfort 

 

  
 

Tasks 
integrated 
mobility 

On time 
auto driving 

Carpooling 

Fatalities  Environmental impact 
 scenic route  

personalized 
comfort 

 

 

mailto:david@weinberger.org


51  

Principles 
Consequences 

 
 
 
 
 
 
 
 
 
 
 
 
 

david@weinberger.org dweinberger@twitter 

Values 
 
 
 
 
 
 
 
 
 
 
 
 
 

open license CC-BY 

mailto:david@weinberger.org


david@weinberger.org dweinberger@twitter open license CC-BY 

52 

 

 
 

We disagree. 
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