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Enterprise Resiliency Program Overview

The Enterprise Resiliency Team is responsible for the design, implementation and governance of the following global resiliency programs:

DISASTER RECOVERY
CRISIS MANAGEMENT BUSINESS CONTINUITY GOVERNANCE

Establish a Global Crisis Management Establish an effective Global Business Establish an effective Global Disaster
framework to effectively assess and Continuity program to minimize the Recovery Governance program to
coordinate Dell’s response to major impact of disruptive events to critical ensure the timely recovery of critical

disruptive events. processes. IT services.
Incident
Management
(Owner: HR)
Crisis
Management

Business Continuity

& Disaster Recovery
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How to Lead
during
Uncertainty

Questrars to Try!

- What is the Ist thing you plan to dnw-en"restnc:tlms are easad'?
- What are your best practices to keep your morale high?

_ What was the first music you bought?

. Whataﬂeﬁnniﬁtmwurhd did on a call this week?

 Tell us something we wouldn't guess about you?

Virtual Check Ins

Use on your Team Calls -The guestion could
help build relhbnrﬁrﬂnaﬂnﬂyﬂu an lea of
m'aasmaadlng help, ur_]l.st'shuwyou care.

) H.ﬁR‘l’ﬁH‘[f Questions can be fun, serious or curious!

Embrace your new coworkers-
whether they shout "Woof, Miaow,

Mom or Dad!

How do you feel today?

‘.Mlat"nyuur bagge:tdleﬂnf?
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. Make it Fun Helpful & Interes

Consider virtual events- canapes, sushi, pizza, fancy dress, .
introduce your pets and Kids, Music and other quizzes, AI'tICl 95
sharing a talent, celebrating birthdays, recognition of

achievemenits and more. Ask your team for ideas and

decide what to and not to include.

Ted Talk on Vulnerability

HBR article on Covid Emotions

McKinsey article on
Crisis Leadership



Fast forwarding the strategy

* Policies remain with new normal

Get the most productivity / effectivity of both worlds

Our site to be hub for collaboration & innovation

Remote leadership will continue

Work is an outcome, not a place
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